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Introduc on
Children are born with a tremendous amount of mo va on, which helps them
to grow and learn. However, as children progress through childhood and into
adolescence, this mo va on can reduce. Mo va on is a key factor in a person’s
success and overall happiness, so having an understanding of what mo vates
the young people that you come into contact with, will help you to foster
mo va on within them and impact on their overall success and happiness.
Mo va ons are not a conscious decision, but rather emerge from a person’s
self-concept, beliefs, expecta ons and personality. As with our purpose in life,
we do not make up these mo va ons; instead, we become aware of them.
This Mo va onal Map Proﬁle is based on example's responses to the
Mo va onal Map Ques onnaire which was completed on 01 Sep 2015.
The origins of the Youth Mo va onal Map are based on extensive research into
human mo va on using three primary sources; Abraham Maslow’s hierarchy of
Needs, Edgar Scheins Career Anchors and the personality proﬁling tool the
Enneagram.
The Mo va onal Map comprises three cluster areas, with each of these
containing three core mo va ons. This means that in total, there are nine core
mo va ons.

Usually three of these predominate, although some mes this can vary - two
may stand out, or more than three can emerge. Within the dominant three,
there is one core Mo va on –it is important to work on focusing on things and
ac vi es that will sa sfy this mo va on to enable a young person to be
engaged and mo vated. Thus it is why examining Mo va ons is of fundamental
importance.
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The Nine Mo va ons
The Nine mo vators sit within the three cluster groups, as shown in the
diagram below:

See the next page to ﬁnd out example's mo va onal
tendencies.
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The Summary
The Absolute Strength chart measures how important each mo vator cluster is
set against the other two. Looking at this chart should give you a good idea of
what is really important to example about being mo vated. If the distribu on
of the three colours is pre y even, then she is pre y balanced: she gets
mo vated through Rela onships through Achievements and through personal
Growth probably in equal measure.
When looking at this chart consider:
Does one dominate?
Is one especially weak?
Is there a balance?

example's Dominant Cluster is: Growth
This means that example’s mo va ons primarily come from realising her full
poten al and being all she can be. For this to be possible, being involved with
new things, freedom and purpose are usually essen al. She prefers, then, living
in the future. With such a “growth” focus, however, it can be very
self-absorbing; so, is example missing out on sustainable rela onships? By
focusing on change and being involved with new things, on freedom and
purpose, does she fail to ﬁnish or follow through on exis ng projects or in
important rela onships?
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Personal Proﬁle
The bar chart below shows, in rank order, all of example's nine mo vators and
the strength of her Mo vators measured against each other.
A score of 30+ is a 'spike' - an extremely strong mo vator
A score of 10 or less indicates an “inverse spike”– a weak mo vator
A score of below 5 can indicate some discomfort towards that Mo vator
where it is dominant in others
Bear in mind at all mes: there is no 'be er' or 'worse' mo vator or
mo va onal score - only diﬀerences and ﬁtness for purpose. Lower scores that
are clustered together suggest balance; spikes suggest extremes. Fitness for
purpose determines what might be be er in a given situa on.

Range of Scores
The range of scores for the nine mo vators provides more insight into examples
core mo va ons. The range is the diﬀerence between the highest and lowest
mo va onal score. An average range for an individual is 8 points; however
some people may have a larger range, which indicates more focus. Others may
have a smaller range which indicates they are more balanced.
The range of scores for example is 21 which indicates that example is totally
focused in what mo vates her, and sa sfying example’s top mo vators is
essen al if she is to be engaged and mo vated.
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Primary Mo vator:

The Spirit
Freedom
Independance
Making Own Decisions

As a Spirit, examples’ need is for freedom or autonomy. This means she seeks to
be independent and to make key decisions for herself. Restric ons and
procedures irritate her, take away the ability to make her own decisions - to
choose - for any length of me, and she will be stressed and unhappy.
Frequently being told what to do will seriously de-mo vate example; she likes
to manage and plan her own me. She prefers to work alone and is mo vated
when given responsibility. example can be entrepreneurial, and will push to the
limit and ‘break out’ from the norm.
The following ideas may help you to communicate with example and mo vate
and engage her further:

Mo va on Strategies:

The Spirit
example can be disorganised, be clear and explicit about all
objec ves that she needs to focus on and make sure that there is a
speciﬁc meframe for comple on
example likes to receive feedback about how well she has done
something; it builds her self esteem and conﬁdence. However,
example is not so good at responding to construc ve comments –
which she can perceive as coercive – so make sure that when
providing feedback, there are lots of posi ves to balance any
nega ve remarks
example tends to work in the present and the future; she does not
relate well with the past, so referring to something that she has
completed or worked on in the past will not mo vate her; try to work
with ‘What if’, get example to think about the conclusions
example likes to make his/her own decisions and will become
frustrated by restric ons and procedures. Where possible, provide
example with a choice when making decisions, choosing ac vi es, or
making plans
Frustra on is a common feeling for example; she is always so fast
with her thoughts that others ﬁnd it diﬃcult to keep up. It is
important for her to see how each ac on develops and contributes to
the overall bigger picture: see if ac ons can be broken down into
smaller fragments or units to prevent example from becoming bogged
down
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Second Mo vator:

The Creator
Innova ve
Original
Crea ve

As a Creator, example’s need is for crea vity. This mo va on is for crea ng
something new and original and to be involved with solving problems. example
is somebody who likes to break barriers and be recognised for what she
produces. So problems, challenges and the ‘new’ bring out the best in her and
are highly mo va ng. She tends to be posi ve and persistent, even when the
going gets tough. Because she solves problems, she likes and feels the need for
fun and play - there is a special ‘play’ buzz that people get who are crea ve.
example prefers to work alone or in small groups.
The following ideas may help you to communicate with example and mo vate
and engage her further:

Mo va on Strategies:

The Creator
Whilst someone like example with high scoring Creator within her
proﬁle may exceed at ar s c subjects such as Drama and Art, she is
also very skilled at lateral thinking, make sure that she is mentally
challenged
The need to avoid boredom for example is extremely important, so
consider how ac vi es can be broken up, with a mix of ac vi es
required to achieve the end result
If working in a group example is a good person to set a challenge,
she likes to come up with answers, some mes though these can be a
li le outlandish. It might be worth making sure that someone with a
Searcher high in their proﬁle is in the same group
Remember that the Creator, especially where there is another
self-mo vator in the top 3, is high risk. This means example is
prepared to stretch herself: physically, emo onally and mentally. So
challenge is the order of the day: example is prepared to take risks to
ﬁnd solu ons
Use of colour is mo va ng for example, as are ﬂow charts and
diagrams, limi ng the use of these within her work may hold back
her crea ve thoughts
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Third Mo vator:

The Searcher
Purpose
Making a Diﬀerence
Worthwhile

As a Searcher, example’s need is for meaning. She wants to do valuable and
important things that make a diﬀerence and likes to be involved in ac vi es
that she believes in and that improves or make life be er. She is good at
iden fying her own values – and looking for ac vi es that will enable her to
represent these values. The quest for meaning tends to make example
insa ably curious – she wants to see the bigger picture – what’s it all about?
She will view repe ve and rou ne tasks as meaningless, and this will seriously
de-mo vate her.
The following ideas may help you to communicate with example and mo vate
and engage her further:

Mo va on Strategies:

The Searcher
Paper driven tasks are something that de-mo vate example;
handouts/leaﬂets with no clear purpose or impact are not something
she would get pleasure or derive learning beneﬁts from
example needs to know that what she does makes a diﬀerence
whether it is being in a group which supports or helps others or how
she interacts with her friends. Provide quality feedback on how she is
doing on a regular basis
example requires regular re-visi ng of objec ves and purposes to
check their progress - make sure that she touches base with these so
that she remains focused
example can become bored quite quickly so variety is the order of the
day. Provides a mix of ac vi es and avoid repe on and rou ne
example is very good at commi ng to important tasks and signiﬁcant
ac ons – therefore, repea ng how important an ac on or ac vity is
tends to get more buy-in from example
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Lowest Mo vator:

The Defender
Security
Certainty
Stability

Defender is example’s lowest score, so she tends not to be bothered by a solid
and predictable future. She is likely to be a risk-taker, especially if Searcher or
Creator are in her top 3 mo vators – and will tend to get irritated by people
who play it ‘safe’ and make detailed plans. With Defender as example’s lowest
mo vator, providing a rou ne and highly structured and procedural
environment is unlikely to mo vate her.

Why the lowest mo vator is important
The lowest mo va onal score can be very revealing. The top three scores are
more exci ng, but no ng the lowest mo vator can also give useful clues about
improving mo va on and engagement.
First, ask the ques on: is the lowest mo vator causing a problem? We
some mes call this a hygiene factor, which means that the mo vator does not
mo vate, but its absence can lead to de-mo va on.
Next, does the lowest mo vator aﬀect how example may feel about others. For
example, if one persons lowest mo vator is Star, and they are frequently in
contact with someone whose top mo vator is Star, then it is highly likely,
especially in the absence of one or two shared mo vators, that they will ﬁnd
the ‘a en on’ seeking behaviour of Star, as they see and deﬁne it, extremely
irrita ng.
Fortunately, the shared language of Mo va onal Maps can provide an escape
route from conﬂict, as can the development of your self awareness as you scan
examples map.
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Current Level Of Mo va on
The Personal Mo va on Audit represents the extent to which example feels her
top three mo vators are currently being sa sﬁed. Whilst this score can be
dependent upon speciﬁc factors aﬀec ng example during the me she
completed the ques onnaire, it gives you a good indica on of her current levels
of mo va on and enables you to iden fy the areas you will need to focus on to
improve example’s levels of mo va on.
The diagram below shows the four quadrants rela ng to the personal
mo va on audit. These quadrants will help you to iden fy the type of ac on
that is needed and possibly the speed of that ac on, to help you assist example
in improving or maintaining her levels of mo va on.

example is currently 56% mo vated and in the
Risk Zone of mo va on. This means that she
has a declining level of mo va on and her top
3 mo vators are not being achieved in some
areas of life. Unless signiﬁcant steps are taken
to improve example’s mo va on, there is a
risk she may become de-mo vated.

This does not imply any judgement of example – be clear that mo va on is
independent of a personal skill set.
The graph below shows, on a scale of 1 (low) to 10 (high) the extent to which
examples' top three mo vators are being achieved;
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Your Mo va onal Ac on Plan
When you have had the opportunity to consider this report and discuss it with
example, think about some ac ons you could take to help example improve or
maintain her current levels of mo va on and engagement. Use this page to
write down your goals and objec ves, and some ac ons you are going to start
taking to help example.
My Goals

What will I do?

How will I do it?

When will I do it?
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A mo va onal thought...

Dreams are renewable. No ma er what
our age or condi on, there are s ll
untapped possibili es within us.
Dale Turner
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